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LCVYS 

Lincolnshire Council for 
Voluntary Youth Services is a 
charity that provides support 
to community and voluntary 

youth services in 
Lincolnshire. We are a 

partnership of agencies that 
work hard to promote the 
work of the voluntary and 
community youth sector in 

Lincolnshire. 

 

Why we are here 

LCVYS was established to co-
ordinate, help, support and act as the 
voice of the Voluntary Sector youth 
services in Lincolnshire. This is on 

behalf of the voluntary and community 
youth organisations as well as 

individual, independent youth groups 
and those providing a service or 

facility for young people. 
 
 
 

  

Our Mission 

“To actively support member 
organisations to enable young 
people they work with to reach 

their full potential as individuals 
and as part of their communities.” 

 

 

 

 

 

 



 

Who’s who in LCVYS 

Name Position/Responsibility Contact Details 

Dr Charles 
Shaw 

Chair (Lincs Youth 
Association) 

charles@cvys.org.uk 

Pete Read Vice Chair (Discover 
Volunteering) 

 

pete.read@discovervolunteering.org 

Kate Knight Trustee (Young 
Farmers) 

kate.knight@lincsyfc.org.uk 

   

Dave Rose Trustee  

 

daveandmaggierose@gmail.com 

Richard Craig Trustee (Connexions 
Community Hub) 

craig_richard@sky.com 

 

Brett Ayres Trustee (Scouts) Brett Ayres | Scouts 

brett.ayres@lincolndistrictscouts.org.uk 

Subash 
Chellaiah 

Trustee (The Centre 
for Recognition) 

schellaiah@lincoln.ac.uk 

Frances Porter LCVYS Development 
Officer 

First Aider/ 
Safeguarding 

 

frances.porter@lincolnshire.gov.uk 

01522720789 

Admin & 
Finance Officer 

Sue Ellis sue.ellis@lincolnshire.gov.uk 
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In last year's message I drew attention to the period that is ‘youth’, how we define it 

and personal experiences that define our lives and those of every generation and 

how LCVYS was leading the way in building the infrastructure to support youth 

services.  This work continues as does our effort to encourage and support all who 

wish to engage with young people and work in this exciting and challenging field. 

However, this year has been one of need to establish more and better links on a 

‘Working Together’ basis posed by changes in emphasis and staff in public and local 

authority bodies together with a need for the community and voluntary sector to act 

both collectively and individually to look after its beneficiary and client base. 

As we turned into the new year many causes including Youth and Community work 

took a back seat compared to the front row being filled by the Covid 19 epidemic and 

the resultant change in emphasis, government guidelines and laws or related 

regulations. 

Many of our member organisations by their engagement were at the forefront of 

Community Cohesion work and Inter-generational experience and therefore were 

able to be of great community help. 

Circumstances have and will change for many organisations as they prepare for 

coming out of the lockdown created and this is at the forefront of our work at LCVYS 

– to get youth services moving again and help ensure that there is, within guidelines, 

the best of opportunities for young people. 

This only comes from being pro-active and finding ways to engage safely.   It does 

not come from using Covid 19 as an excuse to do nothing.  LCVYS is proud that the 

bulk of its members are rising to the challenge and your officers and trustees 

continue to engage locally, regionally and nationally to ensure that the best of youth 

work ideas and projects come to Lincolnshire.  Across the whole of the historic 

county this is a challenge. 

Usually I would try to avoid the subject of fund raising and money but I cannot fail 

now to mention that welcome as it is core funding support to LCVYS has been static 

and if we are to meet the challenges ahead there needs to be an increase and your 

trustees and officers will be working on the case for this but without a doubt we need 

our members support when applying for funding and we in turn wish to do our work 

as an infrastructure body in supporting our members in their applications for support.  

Let’s work together in 20-21 and beyond to get the best support for our great 

Lincolnshire young people and youth organisations. 

 

CHAIR'S Message 

2019 - 20 

 



 

One behalf of the LCVYS Board of Trustees I would like to place on record our 

thanks to all those who have worked so hard over the last year and will continue to 

do so in the coming challenging period.   

Yours  

 

Prof Charles W Shaw FRSA 

Chair  

 

  



 

 

Development Officer's Report 2019 - 20 

Hello & Welcome to our Annual Report 2019 – 20 

I normally start with how busy we've been over the year and how myself, the Chair and 
board are always thrilled to see the work of our members throughout the year, whether a 
group who has been existing for years, or a new group starting out on their journey. This still 
stands and will be reflected on further in the report.  

Whenever I come to sit down and write my part of the report, I often feel like reporting on the 
now and future and not the year of 2019 – 20. Particularly this year of 2020 and the impact 
of the pandemic COVID 19 has and still is challenging us to our core roots pushes me to 
highlight the work and support we are offering now. However, upon reflection it is the what 
went before that has kept our foundations strong. When I mean our foundations that is of the 
network and membership of LCVYS.  

Whilst we face unprecedented times, and youth work and services have had their fair share 
over the last 10 years. It is the relationships, partnership working, support and respect for the 
delivery of QUALITY Youth Work that enables us to focus on our key priorities in supporting 
young people in Lincolnshire and the voluntary and community organisations that work with 
them.  

It is our role at LCVYS to listen to the challenges and opportunities that face voluntary 
organisations and this sometimes is the on-going uncertainty. This is why more than ever we 
need to raise the profile of the amazing work of our volunteers and the sector in order to 
increase the ever – present challenge of attracting resources that can be put back into 
Lincolnshire for the benefit of our Young People. 

Over the last couple of years it has become clear that to continue to face the challenges for 
the voluntary organisations and sector there is never more a need to come together, 
organise and look ahead for the future to keep building those foundations, for when we face 
rockier times. For LCVYS this is core to the nature of the organisation and will continue to 
represent you and your organisation as 'the voice of the Voluntary Sector Youth Services in 
Lincolnshire'. 

Within this report, we show some of the highlights of the work that we have done over the 
year and our annual accounts.  

OBJECTIVES AND ACTIVITIES 

The objectives of LCVYS are to bring together and share the strengths of many youth 
organisations in Lincolnshire. We do this by associating voluntary organisations, 
communities and individuals in a common effort to advance youth work and to provide 
facilities for recreation and leisure time occupation. This is with the aim that young members 
of the community may grow to full maturity as individuals, members of society and that their 
conditions of life may be improved. LCVYS also promotes training, and support for member 
organisations and for individuals as well. In an effort to identify and address issues of 
common concern and to campaign as appropriate for young people and youth organisations. 
Finally, LCVYS encourages member organisations to give mutual support, share ideas and 
deal with issues of mutual concern as well as encouraging young members and their leaders 



 

to participate in decision making issues. These objectives are met by the main activities of 
LCVYS. 

LCVYS has continued to support the work of the voluntary youth sector and is the 'go to' 
organisation for support, advice and to engage in numerous opportunities for young people 
and volunteers. We take pride in providing high-quality support and advice so that voluntary 
and community sector, children and young people’s organisations are more sustainable, well 
led and governed and adapting and changing with today's environment.  

It is within our ethos to support organisations to be work effectively to make the biggest 
difference. It is our role to support them to do this. From years of experience with working 
with groups in the voluntary sector, whether paid or volunteers, they run better when they 
are connected to the right resources they need to make a difference. These are for example 
are Youth Work specifics skills, information management, communication, safeguarding, 
health and safety, finance and funding.  

LCVYS over the year has continued to form strong links across the County, regionally and 
nationally to create strong partnerships. This has allowed us to steer and influence youth 
services to invest in creating better opportunities for young people in Lincolnshire. 

LCVYS trustees have been a fundamental part of the Charity investing the time and 
knowledge to achieve forward thinking development.  

LCVYS is incredibly fortunate to continue to have a positive working relationship with 
Lincolnshire County Council and the Future 4 Me team. This allows us to work alongside the 
County council's Strategic development and to maximise resources for the benefit of young 
people in the County. 

It has been a pleasure and welcomed partnership with the National Boys and Girls Clubs 
across the country and Lincolnshire's branch. This has brought a significant offer to our 
LCVYS members that allow young people to access National, Regional and Local 
Competitions across a wide range of activities including Boxing, Five a Side, Athletics, 
Canoeing and hosted by Lincolnshire the National Table Tennis Competition. It has also 
been refreshing that our members have expressed the desire to work more closely as a 
county to access some of these events, including the NABGC residential. This is a positive 
move to support members who may not have engaged in residential before to receive 
support through the planning, budgeting, risk assessing etc. and being an affordable 
opportunity for young people to experience and raise aspirations. It is also an excellent 
opportunity to build networks regionally and nationally with other voluntary youth services 
across the UK. 

LCVYS is also thrilled to have another office now based at 'The RELOAD Centre' Wragby. 
This has been a great opportunity to create a central base for LCVYS members to access 
training, facilities for local competition heat offs, 1:1 support, meeting and conference centre. 
This has been a working partnership within our Young Lincolnshire Section that will 
showcase this further within the report. We have also worked closely with Future 4 Me Team 
co-hosting summer activities with the area Senior Youth and Community Development 
Worker and Early Help to showcase the building for young people within Wragby. We have 
also been able to work and support the Reparations team within the Future 4 Me team in 
providing opportunities for voluntary work at the centre, which has been a great support. 

 

  



 

 

Benefits of Youth Work 

Those that work with young people in the voluntary youth services recognise the benefits 
that a youth group has on children and young people whether it is through a uniformed, faith, 
individual, or sport group the skills and opportunities available are often vast and take shape 
in the form of: 

  
  
 
 
With rates of obesity rising nationally and locally in children and young people this is a key 
area. Benefits for young people will acquire from attending youth groups is healthy exercise 
through games that are played. Youth groups raise awareness through informal discussion, 
activities on various health issues that are key in today’s health and wellbeing agenda such 
as mental health, smoking, legal highs, pregnancy, sexually transmitted diseases, alcohol 
awareness, health eating and many more.  
 
 
 
Teamwork is an essential skill that children and young people need to acquire throughout 
their living life and preparing them for adult life. Youth groups recognise this and run positive 
activities that encourage the development of this skill. Activities can acquire is the ability to 
work in a team. Many youth groups will run team games or events where older and younger 
children mix, and there is a need for each child to work as part of the team in some capacity. 
This important skill stands them in good stead for future life whether in education, sport, and 
office based situations. The skill of leadership also is developed through team work. A lot of 
Youth groups across Lincolnshire offer accredited awards within this area. 
 

 

 

Youth groups offer training and activities based on specific skills such as, arts and crafts, 
cooking, trips these informally encourage the use of numeracy, literacy, digital media and 
develops problem-solving. These skills are embedded into young people that they will carry 
with them in future life.  

 

 

Youth clubs and groups offer young people the opportunity to develop their confidence, find 
a real sense of well-being, and make new friends and to become part of a social group. 
Whilst for some this may be found through formal education or from family life for others 
youth groups become a key part of their lives and the relaxed approach through informal 
education allows these young people to thrive. 

  

A Sense of Identity 

 

Specific Skills 

 

TEAM WORK 

 

HEALTH AND 

FITNESS 

 



 

 
MEMBERSHIP BODIES 

 
NATIONAL COUNCIL FOR VOLUNTARY ORGANISATIONS (NCVO) 
 
NCVO is an organisation that provides a mixture of training, funding advice, support, 
newsletters and other benefits to voluntary organisations from all sectors to which 
LCVYS also subscribes. 
 
UK YOUTH  
 
UK Youth is a leading national charity that empowers young people, aged 9 -25 to 
reach their full potential. The vast network of youth clubs and organisations across 
the length and breadth of the country, running innovative programmes to enable 
young people to grow into confident and capable adults.  
  
NATIONAL ASSOCIATION OF BOYS AND GIRLS CLUBS (NABGC) 
 
Support county organisations and local clubs to provide safe and exciting places for 
young people, where they can participate in a range of activities and develop their 
potential through a range of experiences. 

This allows LCVYS members to be able to join in with National and Regional events / 
competitions for young people and provide them with 

 An attractive, affordable and planned programme of activities and events; 
 a safe place to learn and grow and 
 on-going voluntary relationships with local clubs and county organisations. 
 
EAST MIDLANDS VOLUNTARY YOUTH (EMVY) 
 
Formed in 2000 by voluntary youth groups and networks across the region, EMVY is 
an inclusive and diverse network for the voluntary youth sector, providing strategic 
support, influence and advocacy at a regional level. 
 
Network CVYS ENGLAND 
 
NCVYS England is a forum for community and voluntary youth organisations which 
work with or on behalf of young people throughout England. It supports members 
locally and regionally within their scope of activity to raise youth work's profile, to 
influence policies and to share good practise. 
 
OTHER 
 
LCVYS have representation on a range of county and regional bodies such as 
SYPER, Involving Lincs, East Midlands Voluntary Youth/One East Midlands, 
Children Young People's Voluntary Sector Forum, and as felt appropriate by the 
Trustees.  



 

 

                             LCVYS MEMBERSHIP 2019 - 2020 

 

 1st Barkston Guides 
 

 Lincolnshire Army 
Cadets 

 Amplify Louth 
 Bardney Gateway 

Centre 
 Bishop Grosseteste 

University Youth 
 Boston Boxing Club 
 Black Friars Youth 

Theatre 
 Branston Escape 

Youth Club 
 Connexions 

Gainsborough 

 

  Discover Volunteering 

 Energize Acts Trust 
 Gedney Drove End 

 

 
 Hartsholme Cricket 

Club 
 Hemswell Youth 

Group 
 

 Lincs Federation of 
Young Farmers 

 Lincs Scouts  
 Livewire Youth 

 Long Bennington 
Guides 

 Long Sutton ACF 
 Louth 13+ Project 

 

 Louth Dolphins 
 LYA Youth 

Development 

 New Life Church 
  

 RELOAD Wragby 

 

 Rainbow Flyers Youth 
Club 

 Salvation Army  

 Skellingthorpe YC 

 Spilsby Youth Club 

 Stamford Salvation 
Army 

 Mimi's Place Louth 

 North Kelsey YC 

 North Hykeham YC 

 Sturton By Stow 

 Wrangle Youth Club 

 YMCA 

 Young People Really 
Matter 

 Ruskington Youth  
Club 

 Washingborough 
Escape 

 West End Youth Club 

 The Centre for 
Reconcilliation 

 Think2Speak 

 Traveller's Initiative 

 The Biz Boston 

 The Showroom 

 Moulton Young Carers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Membership also includes 

affiliated members of larger 

organisations. 



 

 

 
 

 

 

 
 
 

 

 

 

 

  

 

  

 

 

 

 

 

 

  

We are once again thrilled to see the fantastic work that has been 
going on in the voluntary youth service and how the grant aid has been 
able to benefit some of this work. Our Members recognise the need for 
support, not just financially but to be able to receive advice, guidance, 

and expertise within the sector.  
Our support allows groups to do what they do best and that is to work 

with young people. 
 

Along with the accredited activities there has been a fantastic diverse range of Positive 
Activities going on around the county by our members such as; 

 
Community Projects 

Generation Code 
Money 4 LIFE 

Student Placements 
Animation Workshops 
Oral History Projects 

Music Making 
Fitness training 

Fundraising 
Holiday Activities 

National and Regional Competitions 
Entry level skills in English and Maths 

Mental health champion training 
Short Story competitions 

Personal Development courses 
Animal Care 
Residentials 

First Aid Peer mentoring 
Cooking skills 
Watersports 

ASDAN awards 
Orienteering 

Badges 
Dance 

Healthy Eating 
Fundraising 
Residentials 
Charity Work 

 
Each offering young people the opportunity to learn and develop a variety of new skills, 

in a safe environment. 



 

 

Training  

Over the following year LCVYs has put on the following training for Voluntary Youth 

and Community Groups across the county. 

Course No delivered in 
Lincolnshire 

Level/ Accredited No of Learners 

Emergency First Aid 
in the Work place 

10 Accredited 135 

Basic Food hygiene 1 Level 2 Accredited 11 

IQA 1 Level 3 Accredited 3 

Network and 
Funding event 

3 Workshop 45 

Introduction to Level 
3 Diploma in Youth 
Work 

1 Introductory  4 

Money 4 Life Train 
the Trainer 

1 Endorsed Course 4 

Teaching in 
Education Level 3 

5 Day Sessions Accredited 10 per session  
50 total 

Introduction to 
ASDAN awards 

1 Networking   

LEVEL 3 in Youth 
Work 

2 x Theory of Youth 
Work 
2x Work Based 
Practise 
1x Safeguarding 

Level 3 accredited 30 

Animation Work 
Shop 

2 Workshop 14 

Total no of people 
attending training, 
networking or 
workshops over the 
year 

36 Courses 
delivered 

 296 

  

Along with the accredited activities there has been a fantastic diverse range of Positive Activities 
going on around the county by our members such as;  
 

BIG Music Project 
Community Projects 

Generation Code 
Money 4 LIFE 

Animation Workshops 
Youth Parliament 

Taking Minutes :Young person's training. 
Sports leadership 

Oral History Projects 
Music Making 

Fitness training 
Entry level skills in English and Maths 

Citizenship days 
Mental health champion training 

Short Story competitions 
Personal Development courses 

Animal Care 
Residentials 

First Aid Peer mentoring 
Cooking skills 
Watersports 

ASDAN awards 
Orienteering 

Badges 
Dance 

Healthy Eating 
Fundraising 
Residentials 
Competitions 
Charity Work 

 
Each offering young people the opportunity to learn and develop a variety of new skills, in a safe 

environment. 
 
 



 

 

Training 

LCVYS continues to develop its extensive training brochure in order to fit with the needs of 
the voluntary sector. We have further developed our youth work programmes and are in our 
Third year of delivering the 'LEVEL 3 in Youth Work'. This is being held in Gainsborough. We 
were pleased to receive support from The National Youth Agency in order to help subsidise 
learners. Groups are positively embracing the courses we have to offer, and further 
developing their own skills to pass on to the groups. We are looking into developing this 
further and converting some of the training to E learning, this would make the course more 
accessible for groups across the county, and allow us to market this further afield. The 
relationship with Bishop Grosseteste University continues to be a positive partnership adding 
a further dimension to the course and access to youth work specific resources.  
 
Working with NABGC and UK Youth we are offering more diverse projects to young people 
and leaders such as Generation Code and Money for Life. We are always keen to work on 
these projects as the opportunities available for raising young people's aspirations, self -
esteem and confidences are monumental. 
 
With partnership working with the county council, we have been able to promote and offer e 
learning to many groups around safeguarding and topical courses for groups working with 
children and young people.  
 
Networking  

LCVYS has been involved in various networking events across the county. This has been to 
promote the services that LCVYS provide, offer advice and support, promoting grant aid, 
signposting to other organisations, funding advice, supporting groups with health and safety 
matters, safeguarding and equal opportunities policies and advertising upcoming training 
that LCVYS has to offer. 
 
From feedback from our members, groups are keen to continue with further networking 
events, in particular with relation to representing Lincolnshire in National competitions. We 
are also seeing a positive impact of groups working together in sharing resources, planning 
trips with other groups and joint residential. This makes resources stretch further and 
increases opportunities for young people across the County. 
 
Networking events were also promoted through Youth Development Hub, Involving Lincs, 
LCVYS Members/ Network groups Local CVS and LCC groups.  
These were open to voluntary organisations, public, parish, and district councils and youth 
groups. 
 
Partnership Working 
 
Over the last year we have worked once again with many partners across the county and 
nationally including University of Lincoln, Bishop Grosseteste University, Police, Involving 
Lincs, CYPVSF, EMVY, NCVYS. This opportunity has been fantastic for LCVYS and has 
developed close working relationships which support the work and development of young 
people. This has also allowed us to place volunteers in placements and for us to also host 
volunteers/ students. 

  



 

 

LCVYS GRANT AID DISTRIBUTION 2019-20 

 

 
 

 
 
 
 
 
 



 

 

 

 

 

YOUNG Lincolnshire 
  



 

 
 

 
During 2019-20 LYA has continued to support the development of youth clubs, 

centres and projects working with LCVYS and as part of Young Lincolnshire.  We 

have further enhanced our offer as Lincolnshire Boys and Girls Clubs and the 

Reload Centre. 

Youth Clubs appeared in the 1880’s as separate provisions for boys and girls: They 

had evolved through the Ragged Schools and Sunday Schools movements and 

localised community initiatives.  These early clubs had an emphasis on self-

governance and programmes of group activities from dancing to sport and education 

– tradition and values we still keep and they also had libraries and arts and cultural 

activities. 

Through learning self-governance, club members were learning to be responsible 

citizens in the wider community whilst developing and understanding of what this 

means in a free society.  Personal Development not just conformity was and 

continues to be important.  Helping girls and boys through their leisure time activities 

to develop their physical mental and spiritual capabilities  

It has been documented, although it should be obvious that the skills acquired 

through participation in youth groups are more important than ever as employers 

struggle to fill vacancies as a result of soft skill gaps.  As equally important are the 

needs of young people to have the confidence to chart their own path in a world of 

increasing conformity masked by diversity. 

Today soft skills are worth over £88 billion in gross value added to the UK economy 

each year according to a 2015 survey and could be more today.  Modern youth 

groups make a valuable contribution to society and have a positive impact on the 

lives of young people, supporting them to become self-aware, receptive, resilient, 

self-assured, informed and driven so they can succeed in life.  These skills open up 

opportunities that might otherwise be closed to them and enables the next 

generation to contribute to our society and the economy. 

Last year we drew attention to the changes that were taking place to ensure that 

through Lincolnshire Youth Association/Boys and Girls Clubs and in the Young 

Lincolnshire partnership we were delivering on these fronts and continuing to assist 

others to do so.  We talked about our work through Lincolnshire Boys and Girls 



 

Clubs Wragby Youth Centre development to provide a County Boys and Girls Clubs 

centre to match those provided in other counties. 

 

THE NEW KITCHEN AND BAR AREA AT THE COUNTY RELOAD CENTRE 

WRAGBY 

We also talked about working with Lincolnshire County Council, Local Councils and 

other partners on development work in Cherry Willingham and North Hykeham and 

elsewhere and the re-focus of priorities in our city centre office.  This work has 

continued to develop but we have been hampered in the first part of 2020 by the 

health issues and the need for public bodies to be both more organised and flexible 

at the same time. 

 

                                       Activities and Competitions       

 

Throughout 2019 effort was made to engage young people in local, regional and 

national events and Lincolnshire Youth engaged in The National Table Tennis 

Championships at Deans Leisure, Lincoln College which we host, National Boxing 

Championships and the National Athletics Competition at Manchester City Stadium 

(former Commonwealth Games track).  Pool, Snooker, Cross Country, Winter Skills 

and general Outdoor Pursuits and Canoeing are amongst others on offer. 

As well as this there is a range of activities which take place from trips to leisure and 

theme parks to visits to other towns and cities in order to broaden horizons. As 

outlined in last year's report our programme of visits to parliament for young people 

continues and proves to be a popular experience. 



 

NABGC has recently further engaged with the World Association of Youth Clubs and 

developmental activity particularly in North America follows. 

A few years ago Lincolnshire Youth Association was one of the few County 

Organisations beating the drum of wider engagement with The Commonwealth and 

felt sometimes a lone voice at national events on this theme but with effective 

publicity at East Midlands Voluntary Youth and One East Midlands and elsewhere 

we have been pleased to see the National Youth Agency delivering the same 

message over the last year.   

 

 



 

 

Commonwealth Youth Committee Delegates from across the world at recent event.- 

  

https://thecommonwealth.org/#blogs-news-and-events 

Further to this our work as the County Lead for the National Association of Boys and 

Girls Clubs and as   

A full member of UK Youth and The Youth Development Association working with 

CVYS Networks further enhances the delivery of international opportunities to 

Lincolnshire Young People and the opportunity offer that youth clubs and projects 

can give. https://wfyc.org/partner/united-kingdom 

LYA has also been involved in supporting and exciting Youth Peace project being 

developed by The Centre for Reconciliation across a range of areas and initiated by 

the work of Mr Subash Chellaiah Interfaith Chaplaincy Co-ordinator at The University 

of Lincoln an LYA Executive Member and a LCVYS Trustee and we are further 

engaged with United Nations Friendship Organisations and are working to 

consolidate European and UK internal youth exchanges. 

We shall also in the coming year through Boys and Girls Clubs be working to re-

invigorate twinning between Clubs and groups in Lincolnshire and Lancashire and in 

https://thecommonwealth.org/#blogs-news-and-events
https://wfyc.org/partner/united-kingdom


 

particular but not exclusively with areas that have strong RAF and services 

connections as has Lincolnshire.  Many young people are looking forward to an 

exchange visit to Preston and Blackpool currently held up by the Covid situation. 

Inclusivity and Participation 

LYA and Lincolnshire Boys and Girls Clubs are signed up to the One East Midlands 

Inclusivity Policy but as we have pointed out clearly through East Midlands Voluntary 

Youth there can be no inclusivity in real terms without participation and it is the 

encouragement that we give to young people that makes inclusivity happen. With the 

recognition of the needs of the changing demography of Lincoln.  The Launch of 

work through The Centre for Reconciliation in November 2019 at the University of 

Lincoln was just the beginning, 

    Youth Peace Project 

 

 

Centre for Reconciliation Launch with the Mayor of Lincoln and Youth and Community Group 

Representatives 

 



 

                                          

 

Our Mission 

To assist and support county organisations and local clubs to provide safe and 

exciting places for young people, where they can participate in a range of activities 

and develop their potential through a range of experiences. 

Affiliation 

 Vital to our offer to Clubs, Projects and Young People is our funding of the County 

Affiliation to a wide range of networks and support bodies and it is important that 

clubs as for an affiliation certificate to ensure that they are able to benefit from these 

links and also where appropriate receive a membership certificate.  Our joint working 

within the Young Lincolnshire partnership is the arrangement through which we 

make this available to all. Whether a member of LCVYS directly or through ourselves 

please make sure you obtain this by contacting younglincolnshire@cvys.org.uk  or 

01522 569776 or 01673 858371 

 

mailto:younglincolnshire@cvys.org.uk


 

  

Our Core Beliefs 

By supporting member clubs and county organisations, together we will be able to 

provide young people with: 

An attractive, affordable and planned programme of activities and events 

A safe place to learn and grow 

On-going voluntary relationships with local clubs and county organisations 

Our Uniqueness 

We encourage both single and mixed gender work believing there is value in both. 

We promote and encourage club/building based youth work 

We promote and encourage activities as a tool for positive youth work 

There is commonality or uniformity in our work. We promote a common ethos, 

common set of values and common club-based programmes. 

We respond to and support local need 

We value and seek to learn from our common history and heritage in the Boys and 

Girls Clubs movement 



 

We are a membership and affiliation organisation. 

We support The Youth Development Association aims and principles of equity. 

Our Core Work 

Working with and supporting the work of local organisations that share our ethos, 

values and are committed to partnering with us in furthering club-based work. 

Providing a broad programme of activities in sport, the arts, outdoor activities, 

residential and challenge work that young people can take part in. 

Helping volunteers through training, advice and general support service and being a 

voice within and for the voluntary Boys and Girls Club movement. 

Encouraging links and building relationships at local, county, national and 

international levels. 

Provide appropriate resources for developing and improving local voluntary club-

based work and developing programmes and resources that will train future youth 

workers and leaders at all levels. 

 

       

ALL of the activities and initiatives outlined in your 2018 – 2019 report are still on-

going and developing but with the added challenge of the Covid epidemic situation 

and certain activities such as the National Table Tennis Championships and more 

open Networking meetings have had to be rescheduled sadly at cost to the 

organisations involved but rest assured we are working hard to ensure that if we can 

meet or operate in these difficult time we most certainly will respecting health and 

safety guidance whilst challenging any restrictive or unfair practices in the interests 

of our members and young people. It is going to be an interesting 2020 – 21. 

  



 

 

 

Discover Volunteering (DV) 

 

Over the year we have put on several animation workshops with support and Funding from 
LCVYS. These have covered various themes and allow young people indulge their 
imaginations. The projects have been hugely successful and here are some highlights and 
feedback from the events. 

     
   
Young People comments:  
 
• "My favourite bit was making my Lego greasy haired hero/teacher" - Scott  

• "I loved making plasticine pigs" - Emily  

• "My day was exciting. I really enjoyed making animations. If there is another 
workshop I      would love to come" - Shivana  

• "I really enjoyed it when I made pooh and made it move!" - Maya  

• "Loved using the app - "I can animate" - Lucy  

• "Everything was so cool today" - Isobel  

• "Great day I really had fun" - Freya  

• "I'm pleased I came and I enjoyed the whole day" - Lolita  

• "I had lots of fun creating Phil the forgetful man" - Riya  

• "It was great making a film with Lego people and I made some new friends" – Alice  

• "I loved making a film with Scott and Finn" - Toby  

• "I learnt some new skills and had a great time working as a team with the others in 
my little group " – Heidi  
 

 
 

 
Creative Writing Competition for young people from  

Boston Borough 
 
Discover Volunteering showcased a creative writing competition for young people living, 
going to school or working in Boston Borough through the autumn and winter of 2019.  



 

This year’s theme was the ‘Sea’ to celebrate Boston’s maritime history.  
 
The age categories were as follows:  
 
1. 5 to 11 years old (in Primary School) 500 words or less  

2. 12 to 18 years old (in Secondary School) 1000 words or less  
 
The Competition was launched in September 2019 - 2020 
 

The judging panel included local writers, local readers, Waterstones Staff and Young 
People.  

 

The Creative Writing Competition for young people in the Boston area was widely advertised 
throughout the area via LCVYS members, Schools, press, social media, Waterstones book 
shop and the library.  
 
The competition was well received with our best ever number of entries. With 114 entries for 
the Primary age group and 72 entries for the Secondary age group.  
 
12 judges met on 4 occasions to sift through the entries.  
 
The entries were judged on Originality, Plot, Use of language and Enjoyment.  
 
The Judges whittled the entries down to 12 in each age group when they met again, read the 
pieces again and discussed each on. At this point they decided upon The Winner, Highly 
Commended and Commended.  
 
They decided upon a winner in each age group and 3 highly commended and 2 commended 
for the Primary age group with 2 highly commended and 2 commended for the Secondary 
age group. Total of 11 young people. Entries were judged by a number of young people and 
adults who volunteered their time and met at Pete’s home and Blackfriars to read through 
and select the winning stories.  
 
Celebration and presentation evening:  
 
This evening was held on Friday 2nd February in the Revue Bar at Blackfriars Arts Centre in 
Boston. 9 of the young people who were to receive an award attended with 53 adults (family 
and friends). There were 6 actors from Cutwater Productions who read all the pieces of the 
young people being recognised and presented the certificates and prizes to them.  
The event went really well (the best we’ve had) and the young people and their families 
really enjoyed the evening.  
 
Each winner received £50 and a certificate. Runners up received £10 and a £5 Waterstones 
voucher and certificate. The Waterstones vouchers were donated by Sarah from 
Waterstones in Boston – huge thanks for her time and support for the event hosting the 
celebration evening  
 
Nearly all the winners and runners up were present for the celebration evening along with 53 
family members. Everyone enjoyed the evening and refreshments!  
 
Members of the audience chatted to the young people after the event and everyone agreed 
the celebration evening was a huge success.  
 
 



 

 
 

FEEDBACK 
 

A number of parents contacted us during and after the event thanking us for running the 
competition and for an enthralling celebration evening.  
 

Lovely evening thank you for organising it. 
 

Fantastic evening. My daughter was over the moon to be one of the winners and being 
invited to the Celebration Evening. 

 
Well organised evening and lovely readers. 

 
A very worthwhile event. Thanks a lot for inviting the family. 

 
This competition encourages the children to explore their imagination and gives them the 

opportunity to produce a written piece on a specific theme. 
 

Thank you very much. The stories were read clearly, with sincerity and professionalism. 
What a lovely evening! 

 
Really good evening, witnessing true young talent. Nice to see it being encouraged. 

 
Fearne very much enjoyed taking part in the competition and loved writing her story. She 
particularly enjoyed writing a story for a particular purpose. Thank you so much for this 

evening and her prize. 
 

Very good. So many excellent creative works! Well-read and well organised. A simply 
wonderful evening. 

 
Very well organised. Friendly and comfortable environment. Loved the way the stories were 

read with such feeling. 
 

Lovely to see such a Creative Competition for young people. A breath of fresh air for those 
youngsters who do not follow a sporty path. Nice to see their achievements celebrated in 

such a memorable way ...Thank you! 
 

 
 

 


